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(CPAP outputs linked to the above CPAP outcome): 

1.1 Institutional review of key Government institutions completed. 
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2.3 On-the-job training for senior Government staff provided, as well as advice on the development of consultative procedures and information communication technology. Establishment of international connections that should help key institutions to access funding from the European Union. 
Executing entity:



         _UNDP CO Montenegro__
Responsible party:



         _UNDP CO Montenegro     

Brief Description: 
The project aims to improve DACI’s strategic management and related capacities in a comprehensive, sustained, and sustainable manner, bringing DACI to the next level of organizational development.  
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	Enhancing Strategic Operational Capability of the Directorate for Anti-Corruption Initiatives (DACI) through Capacity Building
Executive Summary
The fight against corruption is a priority for Montenegro in terms of further democratization and fulfillment of European partnership objectives while for UNDP it represents a cross-cutting issue that UNDP is mainstreaming into relevant programmes/projects of its portfolio in Montenegro. 
The Directorate for Anti-corruption Initiatives (DACI) within the Government of Montenegro is about to assume the supporting role for the Commission for monitoring the implementation of national anti-corruption policies. The DACI has been working to meet the new challenges accompanied by the increased mandate, but there has been less attention paid to further development of its organizational capacities.
Therefore, this project strives to lend support for improving the DACI’s strategic management and related capacities with the aim to lead the Directorate to the next level of organizational development. 
Background 
The fight against corruption is a priority for Montenegro in terms of EU integration objectives, and the Directorate for Anti-Corruption Initiative (DACI) is the key preventive anti-corruption agency in the country with an extensive and expanding mandate. In fact, the DACI is about to assume the supporting role for the Commission for monitoring the implementation of national anti-corruption policies. This implies quarterly reviews and analysis of reports from 54 state institutions. 
The increased mandate signifies new challenges, and the DACI has been working to meet them. Partnerships with a number of international organizations, particularly UNDP, and the assistance of donors, including Norway, have been extremely valuable in this respect.

However, the majority of the assistance received to date has focused on building the DACI’s technical capacities at the individual level: i.e., developing the specialized knowledge and skills (expertise) necessary to perform particular anti-corruption tasks. What has so far received less attention is the question of the DACI’s organizational capacities and the above-mentioned capacity development response will focus on that, since with the agency’s growth and increased prominence in the recent years, organizational capacity development has become a priority. 
The DACI can no longer operation effectively without more formalized strategic management processes, including, for instance, formalized and documented business processes. It needs to move to the next stage of organizational development to manage its capacity assets and meet new challenges comprehensively and systematically, with an appropriate emphasis on and sustainable development of organizational and strategic management capacities, along with the continued development of technical expertise. 

1. Situation analysis

1.1. Country Overview
1. Following referendum on independence (May 21st, 2006) Montenegro became independent state (June 3rd) and already on June 28th, 2006 it became the 192nd member state of the United Nations.  At the sub-national level, Montenegro’s administrative and political structure is determined by the 1990 Law on the Division of Socialistic Republic of Montenegro. There are 21 municipalities that vary greatly in terms of geography, economy, ethnic composition and organizational structure. Broadly speaking, Montenegro is unofficially divided into three geographic regions:

2. Central region consisting of the municipalities of: Podgorica, Nikšić, Danilovgrad, Cetinje and Plužine.

3. Southern region: Ulcinj, Bar, Budva, Tivat, Kotor and Herceg Novi.  

4. Northern region: Kolašin, Šavnik, Žabljak, Mojkovac, Bijelo Polje, Pljevlja, Berane, Andrijevica, Plav and Rožaje.
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There are growing economic and human development discrepancies between the south/central regions and the north. Municipalities of the south region are concentrating mostly on tourism and maritime industry; municipalities of the central region are concentrating on industry, trade, education, construction and administration activities; lastly municipalities of the north region are concentrating on wood processing, forestry, mining industry and industrial sectors. Generally speaking, the north is considered the most disadvantaged region. 

1.2. Montenegro and the European Union

The Government of Montenegro has declared European integration to be one of the strategic priorities for the Republic. In its declaration of independence the Montenegrin Parliament "confirmed as its strategic priority an accelerated integration into the European Union, and is determined to continue to efficiently fulfill the conditions and requirements included in the Copenhagen criteria and the Stabilization and Association Process."
  Negotiations on the Stabilization and Association Agreement (SAA) were concluded in March 2007 and thus Montenegro is considered a pre-candidate country.  The Government submitted its formal application for EU accession in 2008.  Montenegro is a beneficiary of EC financial assistance through the Instrument for Pre-Accession Assistance (IPA) and CB (Cross-border) program. Montenegro benefits from the two components of IPA (Institutional Building and Transition Facility, and Cross-border cooperation). 

1.3. Overview of Development Trends

The GDP growth has been steady with 8.6% in 2006 and 10,3 % in 2007, accompanied with an increase of employment but poverty rate remained stabile with 10.8% in 2008. The levels of FDI were very high, reaching respectively 30% and 40% of the GDP in 2006 and 2007. However, current account deficits and country’s debts remained significant: the Government debt amounted to 29% of the GDP while external debt amounted to 17.1% of GDP and trade deficits reached the 1.16bn Euro in the first half of 2008. In 2008, the GDP has continued to increase and the pace of market-oriented structural reforms accelerated. In the first half of 2008, FDI continued to increase (6, 8% growth vis-à-vis 2007) but decreased in the last quarter and has continued to do so in the first quarters of 2009. In the context of the financial crisis, revenues from tourism, real estate and aluminum exports, which account for the largest share of the GDP, have decreased systematically, leading the forecast negative GDP in 2009 and 2010. Many analysts agree that the post-independence economic boom will not continue given that this was largely due to unsustainable external capital inflows in (coastal) real estate, tourism expansion and very high external borrowing by the banking sector. Moreover, 85% of capital assets were already privatized and stock market is recording downfall trends for nearly a year and a half. Finally, while the existence of a low-tax, pro-business environment and a clearly defined European agenda has contributed to GDP growth, in 2009 a number of privatized companies encountered difficulties in functioning due to high energy prices and cash-flow problems. 

The economic and financial challenges described have different social effects, including the reduction of production and consequently layoff of employees. For the first time since 2003, net wages in Montenegro recorded a 1.2% decrease (November 2008, MONTSTAT) and the Government has responded by stimulating employment through loans at favorable rates to citizens/businesses. This concentrates in the north as sharp regional disparities exist: 45% of the poor live in the northern region and its poverty rate is almost twice as high as the national average. With a decile (90/10) ratio of 9.8.0 and a Gini coefficient of 0.35 thus Montenegro being among the WB countries with the highest and rapidly increasing inequality. The poverty rate in the north region is almost double the other regions and more than half (62%) of the poor reside in the north; plus it is concentrated amongst some vulnerable groups like: Roma, DPs, social welfare beneficiaries. Moreover, women are disproportionally affected i.e. underrepresented (although they are de jure equal: e.g., women hold only 11% of national and 11.37% of local parliament’s seats.) Although Montenegro has ratified the UN Convention on Elimination of all forms of Discrimination against Women and adopted the Law on Gender Equality, more will be required to enhance the participation of women in politics and policy development. The Government Department for Gender Equality has supported the establishment of Gender Focal Points network in ten municipalities. Furthermore, ten Municipal Assemblies have established a Council for Gender Equality. It is fair to say that the Councils remain rather passive due to the lack of expertise, institutional support and financial resources. Additional efforts are required to increase the effectiveness and outreach of the Municipal Assembly Councils for Gender Equality and to create additional Municipal Assembly Councils in other municipalities of Montenegro.
Finally, planned public investments (energy, transport, water and sanitation) may be reduced in scope as a consequence of the financial crisis, which can be particularly felt by the most vulnerable groups and women.

1.4. Overview of the Enabling Environment 

DACI has sought to address the recommendations relating to its enabling environment (Section 4.1 of the UNDP Capacity Assessment) through consultations with relevant national counterparts about a more central role in national anti-corruption efforts.  DACI is now taking the lead on donor coordination in anti-corruption, as evidenced, for instance, in the first sector donor coordination meeting organized in June 2009. As noted above, DACI is also poised to assume the operational responsibility and improve the system for monitoring the implementation of national anti-corruption policies.  Unlike the monitoring efforts to date – which have primarily reviewed the pace and comprehensiveness of the process – DACI will endeavor to develop an analytical and qualitative monitoring/evaluation approach to measure the policy outcomes.  

Organizational level

At the same time, DACI has begun developing its organizational capacities (as recommended by the UNDP Capacity Assessment section 4.2), particularly on strategic management processes and project management skills.   

With Norway’s support and UNDP technical assistance, DACI has initiated key organizational capacity development processes under project MNE 2008/015 and MNE 2009/014:  DACI has drafted its vision and mission statements and an institutional strategy for 2010-2012.  
Furthermore, with Norway’s support through project MNE 2009/014, DACI is addressing a critical operational challenge by developing an information/data management system which will facilitate both the monitoring of the implementation of national anti-corruption policies, and the processing of citizens’ reports on corruption (another of DACI’s mandated functions).  The project is not only providing the technological infrastructure (hardware and software) for this function, but also the essential data-collection procedures.  This is precisely the type of business process that DACI needs to develop in other areas of operations and management in order to move to the next level of organizational development.  

Other, too numerous assistance has also helped to improve DACI’s technical (substantive, anti-corruption related) capacities to carry out its mandate.  Again, what has been missing from these other efforts is the corresponding investment in strategic management/organizational level, so that the individual tasks and skills can be integrated into well-functioning organizational processes.  

The project proposed here seeks to address precisely this unmet need.  It is a two year effort to address the remaining recommendations noted in the UNDP Capacity Assessment comprehensively and systematically, with an appropriate emphasis on and sustainable development of organizational and strategic management capacities, along with continued development of technical expertise. 

1.5. Key challenges 

DACI has been taking continuous measures to meet the past and new challenges.  Established in 2001, DACI has been steadily increasing its capacities under the current leadership through partnerships with a number of international organizations, particularly UNDP, and with the assistance of donors, including Norway.  

The majority of these past efforts have supported the implementation of activities assigned by the national anti-corruption program and DACI’s core functions: e.g. cooperation with NGOs, undertaking public education and public awareness efforts, or undertaking diagnostic surveys that would inform the design of specific anti-corruption policies.  Many of these activities have been outsourced due to DACI’s limited internal resources, however.  Where past projects have included explicit capacity development components, such activities have generally focused on building DACI’s technical capacities at the individual level: in other words, developing the specialized knowledge and skills (expertise) necessary to perform particular anti-corruption tasks.  While this assistance has been invaluable in promoting DACI’s role as the leading preventive anti-corruption institution in the country, what has received less attention is the question of DACI’s organizational capacities.  

Organizational capacity development has become a priority for DACI, inter alia, due to the agency’s growth and increased prominence in the recent years.  DACI staff has increased from 6 in 2007 to 17 (+ 1 intern) in 2009.  (It should be noted that the government of Montenegro has also contributed to DACI’s advancement by approving this increase of staff and augmenting the agency’s budget from 74,000 Eur in 2007 to 382,000 Eur in 2010). However, while the additional human and budget resources have helped DACI’s to produce more outputs, they also created new management and operational challenges.  DACI has grown into an agency that can no longer operate effectively without more formalized strategic management processes, including, for instance, formalized and documented business processes. It needs to move to the next stage of organizational development to manage its capacity assets and meet new challenges. 

2. Strategy: Rationale for the Project
2. 1. Overall Objective:

The proposed project aims to increase and consolidate DACI’s organizational level capacities in a methodical and sustainable manner (purpose/outcome), which would create an anti-corruption institution capable of fulfilling its mandate.  This outcome would contribute to improving national governance and integrity processes in the country, advance Montenegro’s compliance with international obligations, and promote Euro-Atlantic integration processes, particularly the EU accession (goal).  

To achieve the next level of institutional development, DACI proposes a two-year effort to address its’ identified capacity needs, both technical (i.e. the skills and knowledge related to specific anti-corruption functions) and functional (i.e. strategic management and organizational development). 

2.2. Program’s Impact

The impact of this project lies in that it strives to improve national governance and integrity processes in the country, advancing Montenegro’s compliance with international obligations, and promoting Euro-Atlantic integration processes, particularly EU accession. 

2.3. Project Activities

Output A.  DACI’s strategic management capacities improved 

Indicators: 

-key strategic management documents developed or updated:

-annual organizational work plan developed (with indicators and benchmarks)


-annual departmental work plans developed (with indicators and benchmarks)

-organizational strategy updated (2013-2015)

-internal performance monitoring and evaluation procedures developed

-key business processes reviewed, amended, and documented (e.g. policy analysis, diagnostic research, procurement and contracting processes, budgeting and financial management, others to be identified) 

Activities:

In contrast to previous short-term activities, this project represents a sustained medium-term effort to develop DACI’s strategic management capacities. It will do so through specialized training undertaken through workshops and exercises, supported by sustained expert advice and facilitation in applying the newly-imparted knowledge (mentoring).

1. Expert support in strategic management and organizational development 

· DACI will engage a consultancy firm/consultant who would serve as a long-term adviser to provide continuous technical guidance/mentoring in undertaking key strategic management processes, including, but not limited to, the following:

· Stakeholder consultation management

· Institutional/departmental/individual work plan development

· Development of institutional and individual performance monitoring and evaluation framework

· Review and restructuring of institutional business processes 

· The consultant will be engaged on a part-time basis, averaging 5 days/month for the project duration.  The consultant will be expected to provide long-distance advice and in-country consultations (tentatively, bi-monthly visits to Podgorica, except holiday periods; 5 visits annually) 

Indicators:

-key strategic management learning objectives defined 

-key business processes for review defined 

-work program for capacity development defined

-institutional performance monitoring and evaluation protocols defined 

2. Specific organizational development/management training: 

· At appropriate stages of the institutional management review process facilitated by the long-term adviser above, more formal training will be provided to DACI staff on key organizational and project management approaches.  These intensive workshops will be conducted externally (retreat-type events), and will typically last two days.  Topics that will be addressed include, but are not limited to, the following:

· Institutional learning strategy development;  

· Strategic planning and Work planning training; 

· Monitoring and evaluation approaches; 

· Project management training; 

· Additional topics to be defined in consultation with long-term adviser. 

· Overall, it is proposed that 4 workshops per year be supported, for a total of 8 training events

· Additional expert support will be required to conduct these trainings (averaging 5 days per training event), for a total of additional 40 consultant/days over two years. 

Indicators:

-knowledge transfer assessments for each training activity undertaken

3. Specific business process development: 

· The review, restructuring or establishment of specific business processes will likewise require separate specialized expert support in addition to the ongoing mentoring provided (long-term adviser) noted under Activity 1, above.

· The development of information management protocols under Norway-supported project, MNE-09/014 is an example of the kind of business process that will be formalized and documented.  Other potential topics include, but are not limited to, the following: 

· Internal performance monitoring and evaluation procedures; 

· Policy analysis protocols;

· Diagnostic research protocols;

· Procurement and contracting processes;

· Budgeting and financial management;

· Other topics to be identified in consultation with long-term adviser. 

· Overall, it is proposed that 3 business processes per year be reviewed, for a total of 6 under the framework of this project. 

· It is estimated that 10 consultant/days will be needed for each of the business processes under review, for a total of 60 consultant days over two years.  

Indicators:

-number of business processes reviewed, formalized, and documented

Output B: DACI’s technical capacity development processes established 

Indicators:

-organizational learning plan developed and implemented

-number of training/mentoring partnership agreements formed

-organizational knowledge transfer assessment protocols developed
Activities:

Similarly to the recommendations on the development of strategic management noted under the previous output, the UNDP Capacity Assessment (section 4.3) strongly advises that future expertise (individual technical capacities) likewise be developed through longer-term and mentor-based mechanisms, and integrated into a broader human resource incentive system. The latter is important to ensure the sustainability of the investment, for civil service salaries are relatively uncompetitive, at the same as it is imperative for DACI to recruit and retain highly skilled staff.  Human resources are the key to the success of any institution, but particularly for anti-corruption bodies such as DACI that require a high level of expertise to effectively carry out the mandated anti-corruption functions.  Under this output, DACI will establish and standardize processes to support three different types of organizational learning needs.  

4) Instituting a program of study visits with counterpart institutions: 

The UNDP Capacity Assessment advocates more long-term training in order to develop an appropriate level expertise on specific anti-corruption issue areas.  One recommended method is to institute longer term (1 month) study visits/internships to counterpart institutions that have more extensive anti-corruption expertise, such as anti-corruption agencies in Slovenia
, Macedonia, and the Baltics, as well as policy institutes such as the UNDP Oslo Governance Centre or the U4 Anti-Corruption Resource Center in Bergen, Norway. 

In view of the aim to incorporate such practices into regular DACI operations beyond the duration of this project, and in view of the costs and staff time involved, the number of staff participating in this program will be limited to two per year. In addition, the principle/approach of providing equal opportunities will be applied within this activity.    

Indicators:

-post-study visit internal knowledge transfer actions (to be developed under Activity 1)

5. Instituting a program of expert mentoring

Another approach in providing the necessary expertise development is longer-term technical support/mentoring by recognized international experts on specific corruption-related topics under analysis by DACI staff.   This will raise the quality of analyses conducted while ensuring that the expertise is transmitted to DACI staff through close and extended collaboration. Two topics/issue areas per year would receive such external expert support. The principle/approach of providing equal opportunities will be applied within this activity as well.    

Indicators:

-number of analyses produced with mentor support

-assessments and references to DACI analyses in national media and international reports

6. Shorter term technical training

In addition to technical expert support on specific anti-corruption issues for which expertise is not available nationally, there are topics and skills for which it is.  For technical knowledge trainings including, but now limited to, those listed below, DACI proposes to develop a program of mentors-supported short-term trainings through special arrangements with national, or at least regional, service providers.  

For each of the identified topics, the designated DACI staff (departments/units averaging 5 staff members) would participate in an initial training course with ongoing advisory/mentoring services for a period of 6 months thereafter.  

A total six topics (3 per year) will be addressed in this manner.  The topics to be considered include, but are not limited to:

· Media handling/public relations: how to explain difficult concepts/statistics 

· Marketing approaches: how to formulate a meaningful anti-corruption message through different available media

· Presentation skills: how to speak before groups of different size and background

· Training methods: presentations, case studies, interactive techniques 

· Statistical literacy: how to define TORs and review outsourced surveys, how to design questionnaires and other tools, how to read and interpret data 

· Research methods: finding and using available information

· Other topics may be identified through the development of organizational learning strategy.

Indicators:

- knowledge transfer instruments (e.g. surveys) to be developed by service provider applied at and of training course and at the end of 6 month period

3. Management Arrangements

The project will be managed and implemented by UNDP CO Montenegro within the Direct Execution (DEX) authority, in line with the UNDP Programming for Results Management User Guide. UNDP CO acts as the project implementing partner and executing agency according to DEX. 
A Project Board is to be set and it will be the group responsible for making management decisions by consensus for a project when guidance is required by the Project Manager, including approval of project revisions.  In order to ensure UNDP’s ultimate accountability, final decision making rests with UNDP in accordance with its applicable regulations, rules, policies and procedures. Project reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Project Manager.  This group is consulted by the Project Manager for decisions when project management tolerances (normally in terms of time and budget) have been exceeded. The Project Manager is responsible for the day-to-day management of the project. The Executive role is the DG Cluster Team Leader, Senior Supplier is Norway MOFA and Senior User is DACI. 
5. Monitoring and Evaluation

The RRF reflects the project outputs correspond to the outcomes of CPD. This project will be effectively monitored by assessing progress against the qualitative and quantitative indicators (and sex disaggregated data) outlined in the Results Framework. The schedule of project review meetings will be developed by the project management team, in consultation with project partners. Day-to-day monitoring of implementation progress will be the responsibility of the project manager based on the project's Annual Work Plan and its indicators. A Communication and Monitoring Plan will be activated and updated to chart key management actions/events, and logs will be used to keep track of potential problems, risks, lessons learned, and progress. Additionally, the project will be subject to periodic reviews (end of year project review as stipulated by the RBM guidelines) in accordance with UNDP rules and regulations. 

Project Manager will submit semi annual monitoring progress reports to the DG Cluster Leader / Project Board. The end of year report will be accompanied with the financial report.


6. Legal Context

This document, together with the CPAP signed by the Government and UNDP, constitutes a Project Document as referred to in the SBAA and all CPAP provisions apply to this document. The CO will play the role of implementing partner/executing agency and the overall project will be executed in DEX modality within existing UNDP internal rules and procedures by the CO.

· The overall project execution, implementation and the project administration; 

· Maintaining the project’s conceptual clarity and comparable standards regarding data collection, monitoring, project evaluation at different stages etc.;
· Exchange of information, knowledge codification and application;
· Consultancy and expert support necessary at phases of the project implementation;
· Maintaining working contacts with the partners;
· Application of the commonly agreed standards and procedures regarding data collection;
· Regular monitoring and reporting;
6. Results and Resources Framework
	Intended Outcome as stated in the CPAP’s RRF: 

Outcome 2: Efficiently and transparency of Government improved in order to effectively lead policy formulation, coordination and service delivery in accordance with European Union requirements. 



	Outcome indicators as stated in the CPAP’s RRF, including baseline and targets: 

1. Indicator: No. of senior civil servants in the central Government trained with UNDP support. Baseline: 15; target: 50
2. Indicator: No. of central Government institutions benefiting from UNDP institutional capacity building. Baseline: 5; target: 9
3. Indicator: Improvement in Transparency International anti-corruption rating.

	

	Partnership Strategy:  respective national authorities at central and local level, CSOs, etc. ; 

	Project title and ID (ATLAS Award ID): Enhancing Strategic Operational Capability of DACI through Capacity Building; Award ID: 

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (2010-2011) 
	INDICATIVE ACTIVITIES (for details please see section 2.3)
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: 
DACI’s strategic management capacities improved
Baseline: 

· DACI can no longer operate effectively without more formalized strategic management processes;
Indicators: 
· Key strategic management documents developed or updated;
· Performance monitoring and evaluation procedures developed;
· Key business processes reviewed, amended, and documented;
Output 2:
DACI’s technical capacity development processes established
Baseline: 

· Lack of information/data management system that provides not only the technological infrastructure (hardware and software) but also the essential data-collection procedures 
Indicators:
· Organizational learning plan developed;
· Organizational knowledge transfer assessment protocols developed; 

	Targets for Output 1:
· A consultancy firm/consultant engaged;
· Specific organizational development/management trainings organized;
· Specific business process developed;
Targets for Output 2:
· Study visits conducted;
· A program of expert mentoring developed;
· Shorter-term technical trainings organized;

	1. Activity Result: Strengthening DACI’s strategic management capacities 
· Action 1.1. – Expert support in strategic management and organizational development;
· Action 1.2. –; Specific organizational development/management training;
· Action 1.3. – Specific business process development;
2.Activity Result: Establishing DACI’s technical capacity development processes 

· Action 2.1. – Instituting a program of study visits with counterpart institutions;
· Action 2.2. – Instituting a program of expert mentoring;
· Action 2.3. – Shorter term technical training;

	Project manager,
Project support staff,
DG Team Leader, DRR
Project Manager,

Project support staff,

DG Team Leader, DRR

 
	Local project manager’s salary; trainings.
Local project manager’s salary; short-term trainings; travel for study tours;
Year 2010 (  76.656,50 $)

Year 2011 (207.731,50 $)

Year 2012 (133.429,00 $)

Total Project Budget (417.817,00 $)



Annex 1: Risk Analysis

	Project Title: Enhancing strategic operational capability of DACI through capacity building
	Award ID:  
	Date: 07/31/2010

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	RM unsuccessful, lack of donor interest
	07/31/2010
	Strategic

(Donors, partnerships fail to deliver)
	Resources will not (or not sufficiently) be mobilized to cover the costs of the activities

	The Government of Norway has agreed to fund the project
	UNDP CO MNE, DRR, DG TL, PM
	Project Manager
	07/31/2010
	RM successful 

	2
	Lack of ownership of national and local governments 
	07/31/2010
	Political 

(Government and non-UN partners commitment) 

Organizational  (Execution capacity)


	The project might have difficulty in securing ownership and support from government officials

	Efforts should be made to secure sufficient time and money for stakeholder consultations

	UNDP CO MNE, DRR, DG TL, PM
	Project Manager
	07/31/2010
	Commitment from national government level secured

	3
	Insufficient time to carry out all the activities

	07/31/2010
	Organizational  (Execution capacity)


	The project may not have enough time to implement all the activities

	A work plan will be finalized in consultation with consultant/long-term project adviser to ensure that objectives are realistic within the given timeframe
	DG TL, PM

	Project Manager
	07/31/2010
	No change

	4
	Staff change in the DACI

	07/31/2010
	Organizational  (Execution capacity)


	Project may be affected by staff change within the Directorate 

 
	Current DACI staffs are committed to the institution
	DG TL, PM


	Project Manager
	07/31/2010
	No change

	5
	Insufficient human resources
	07/31/2010
	Organizational (Execution capacity)
	The project may suffer from lack of human resources
	There is a sufficient number of staff to take over particular responsibilities should there be a shift in the personnel situation
	DG TL, PM
	Project Manager
	07/31/2010
	No change


Annex 2. Budget
	Enhancing Strategic Operational Capability of the Directorate for Anti-Corruption Initiatives (DACI) through Capacity Building
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Democratic Governance Cluster
	
	
	
	
	
	
	
	
	

	Key Activities
	Time Frame
	Responsible Party
	Planned Budget

	
	Start
	End
	
	Donor
	Budget Description
	2010 (Amount USD)
	2010 (Amount USD) UNDP
	2011  (Amount USD) 
	2011  (Amount USD) UNDP
	2012 (Amount USD)

	Project management
	July 2010
	July 2012
	UNDP
	12
	72100 Communications services
	 
	1.200,00
	 
	1.000,00
	 

	
	July 2010
	July 2012
	UNDP
	12
	73100 Rental - Maintenance Premises
	 
	2.400,00
	 
	2.600,00
	 

	
	July 2010
	July 2012
	UNDP
	12
	74500 Miscellaneous Expenses
	 
	1.200,00
	 
	1.600,00
	 

	
	July 2010
	July 2012
	UNDP
	12
	72800 IT Equipment
	 
	2.000,00
	 
	 
	 

	
	July 2010
	July 2012
	UNDP
	12
	72200 Equipment and Furniture
	 
	1.200,00
	 
	 
	 

	
	July 2010
	July 2012
	UNDP
	187 / 12
	71400 Service Contracts Individuals
	4.350,00
	12.000,00
	23.450,00
	14.800,00
	18.300,00

	
	July 2010
	July 2012
	UNDP
	187
	Total Activity without F&A
	4.350,00
	 
	23.450,00
	 
	18.300,00

	
	July 2010
	July 2012
	UNDP
	187
	75100  Facilities & Administration
	304,50
	 
	1.641,50
	 
	1.281,00

	
	TOTAL
	 
	 
	 
	 
	4.654,50
	20.000,00
	25.091,50
	20.000,00
	19.581,00

	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	Strengthening DACI’s strategic management capacities 
	July 2010
	July 2012
	UNDP
	187
	71200  International Consultants
	8.000,00
	 
	50.000,00
	 
	40.000,00

	
	July 2010
	July 2012
	UNDP
	187
	72145 Training and Education Services 
	8.600,00
	 
	20.000,00
	 
	10.000,00

	
	July 2010
	July 2012
	UNDP
	187
	74200  Audio Visual & Print Prod Costs
	2.000,00
	 
	4.000,00
	 
	2.400,00

	
	July 2010
	July 2012
	UNDP
	187
	71600  Travel 
	3.000,00
	 
	10.000,00
	 
	5.000,00

	
	July 2010
	July 2012
	UNDP
	187
	Total Activity without F&A
	21.600,00
	 
	84.000,00
	 
	57.400,00

	
	July 2010
	July 2012
	UNDP
	187
	75100 Facilities and Administration
	1.512,00
	 
	5.880,00
	 
	4.018,00

	
	TOTAL
	23.112,00
	
	89.880,00
	
	61.418,00

	
	
	
	
	
	
	 
	 
	
	
	

	Establishing DACI’s technical capacity development processes  
	July 2010
	July 2012
	UNDP
	187
	71200  International Consultants
	8.000,00
	 
	20.000,00
	 
	15.000,00

	
	July 2010
	July 2012
	UNDP
	187
	71300  Local Consultants
	8.000,00
	 
	20.000,00
	 
	13.000,00

	
	July 2010
	July 2012
	UNDP
	187
	72145 Training and Education Services 
	5.000,00
	 
	15.000,00
	 
	10.000,00

	
	July 2010
	July 2012
	UNDP
	187
	74200  Audio Visual & Print Prod Costs
	3.000,00
	 
	5.000,00
	 
	3.000,00

	
	July 2010
	July 2012
	UNDP
	187
	71600  Travel 
	3.000,00
	 
	8.000,00
	 
	8.000,00

	
	July 2010
	July 2012
	UNDP
	187
	Total Activity without F&A
	27.000,00
	 
	68.000,00
	 
	49.000,00

	
	July 2010
	July 2012
	UNDP
	187
	75100 Facilities and Administration
	1.890,00
	 
	4.760,00
	 
	3.430,00

	
	TOTAL
	28.890,00
	 
	72.760,00
	 
	52.430,00

	
	
	
	
	
	
	 
	 
	
	
	

	
	
	
	
	
	
	 
	 
	
	
	

	COMPONENTS TOTAL 
	 
	 
	 
	 
	 
	52.950,00
	 
	175.450,00
	 
	124.700,00

	GMS COMPONENT:
	 
	 
	 
	187
	75100 Facilities and Administration
	3.706,50
	 
	12.281,50
	 
	8.729,00

	PROJECT TOTAL 
	 
	 
	 
	 
	 
	56.656,50
	20.000,00
	187.731,50
	20.000,00
	133.429,00

	GRAND TOTAL
	
	
	
	
	
	
	76.656,50
	
	207.731,50
	133.429,00


	

	

	

	


Total Budget		417,817.00 USD


Allocated resources:	 ____________


Government		 ____________


Regular 		 ____________


Other:		UN      40,000.00 USD


Donor	NOR 377,817.00 USD


Donor	


Donor	_________


In kind contributions  _________


Unfunded budget:	_________








Programme Period: July 2010 – July 2012


Project Title: Enhancing Strategic Operational Capability of DACI through Capacity Building 


Project ID: ________


Project Duration: 24 months (July 2010 – July  2012)


Management Arrangement: _Direct Execution_____











� �HYPERLINK "http://ec.europa.eu/enlargement/potential-candidate-countries/montenegro/eu_montenegro_relations_en.htm"�http://ec.europa.eu/enlargement/potential-candidate-countries/montenegro/eu_montenegro_relations_en.htm� 





� The Slovenian Anti-Corruption Commission is a particularly important counterpart for Montenegro for training on the methodology for the development of Integrity Plans, which will be an obligation for national institutions under the forthcoming legislation on integrity, and for which DACI is expected to provide guidance.
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